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4.2.1, Phin tich cdc yéu té mai triwomg kinh doanh.

Phan tick moi iriweme chung

Phin tich mdi rudng chung duge hiu la moi trudmg vi mé cua toan b nén kinh ¢ cua
mot quov gia, mot khu vire nhidu qude gia hay pham vi toan cdu. Phin tich nay tip trung chu
yéu vao bon nhom yeéu 10 chinh dé la: Nhém cic yéu to vé chinh tri. Nhom cac yéu té vé kinh
té. Nhom ciic véu to vé xa héi, Nhom cic yéu 1o vé cong ngh¢ va ky thudt. Tap hop phan tich
nay duoc goi i md hinh PEST (P- Political: cac yéu to vé chinh tri, lugt phip, E —Economic:
cic véu to vé kinh €, S- Social: cdac yéu t§ xa hoi, va T-Technological cac yéu 6 vé cong
ngh¢). M6 hinh sau ddy phan anh nhitng ng1 dung chinh trong phin tich theo mé hinh PEST

So @0 4.1. Mé hinh PEST

Chinh uri
(Political)
Céng nghé Kinh ¢
(Technological) (Economic)
Xi hoi
(Social)

I'tong cac nhom nhin to chinh trén, cdc nhan to chinh duge dua vao phan tich dé danh gia
mol trudng vi moé bao gom:

C (ic'_vé'u 16 Chinh tri:

- Duong 16i chinh tri va sy 6n dinh chinh tri.
- Hé thdng hudt phap.




