31/10/2014 Phan IV: Lap ké hoach chién lugc kinh doanh

So dé 4.3: Chu ky séng eiia sdn phim
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Phan tich chu ky sdng cua san phim trong xiy dung ké hoach chién lwgc kinh doanh
nhiam muc dich thiy duge nhimg dic diém lién quan dén kinh doanh ciia doanh nghiép ddi véi
sin phim d6. Dua trén nhimg dic diém cua san pham, cac ké hoach hay chién luge kinh
doanh duge xdy dyng cho phi hgp. Sau day la mot s diém chii y vé chu ky sdng cua san

pham theo tirng giai doan.

Giai doan [: San pham mai ra doi. Cac dac diém chu yéu cua giai doan nay la:

- Cong nghé san xudt san pham chua 6n dinh.

- Thudmg chua ¢6 chién hrge phat trién 6n dinh cho san phdm va doanh nghiép méi chu
y dén lap ké hoach ngan han.

- Khéng ¢6 nhiéu doanh nghiép san xudt, dua ra san phim méi nay.

- Ngudi mua mai va it.

Pay la giai doan ¢6 rat nhicu bién dgng ve thi truong, cdng nghé, vé cung ung, v.v..

Gilai doan 2: phat trién thi ruong cua san pham: Day 1a giai doan ma thi truong da

chiap nhdn, nguoi tiéu dung ¢é nhu cdu véi san pham ctia doanh nghiép, nhu cau thj truong
ngay cang tang. Dic diém chu yéu cua giai doan nay la:

- 50 lugng ngudi mua tang lén nhanh chéng.

- San pham co thé bat dau sy khac biét ve ky thuit va cong dung.

- Céac doanh nghiép chuyén sang san xudt hang loat trén quy mé lon.

- C6 thém nhiéu doanh nghiép tham gia thi truong va la nhitg ddi thu canh tranh truc
tiep.
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Giai doan 3: Thi truong bdo hoa. Thong thudng khi thi trrong dat diém bio hoa ciing la
giai doan ma thi tredng dat diém toi da vé tong tiéu thy cta thi truong (téng doanh thu lon
nhat). Nhirng diém can chu y trong giai doan nay la:

- Tang truong thi truong chdm lai hodc khong tang.

- Canh tranh tip trung nhiéu hon vé lgi thé thi phan.

- Nguoi mua khdng tang, ¢6 thé ap lai, vi kho tinh hon (do ¢6 kinh nghiém hon).

- Canh tranh bfmg gia va dich vu la chinh.

- Canh tranh m¢ rong bao g6n1 ca canh tranh quéc té.

Trong giai doan nay, canh tranh rét quyét liét nhim gianh giat thi truong ctia nhau gitra

cac doanh nghiép.

Giai dogan 4: Giam sut hay thu hep cua san phdm. Ddy li giai doan cudi cua chu ky.

Qua giai doan nay san pham sé “bién mat” khi thi truong dé nhudong cho cho san pham khac,

mai hon dap (g nhu cau cua khach hang tot hon. Day la giai doan c6 dic diém la:
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